
THE COMPANY:  ‘BIG JOHNS’ – one of the  
fastest growing chains of takeaways in Birmingham. 
 

THEIR PROBLEM: With over 12 sites including  
their own chipping plant and distribution centre,  
Big Johns needed an effective waste solution to  
coincide with their new, huge menu range. 
 

OUR SOLUTION: They have taken their waste 
management into the 21st Century, by installing 
LSM balers at all their sites.    
 

SAVINGS: They are now able to bale their 
cardboard and backhaul it to their distribution 
centre, where they now get revenue for what 
was their waste! 

 

SOME COMMENTS: ‘We were actively looking  
for better ways to manage the huge amount of  
cardboard which we generate at our sites, and  
LSM came up with a great solution. Along with  
the reduction in our bin collections, and revenue 
gained from the baled cardboard, we expect to  
make great savings on our waste management  
cost.’  
 
(Bob & John)
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